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SOUTH NEWCASTLE TRUST 
EQUALITY CHECKED 
 
This policy/procedure seeks to: 
 Eliminate unlawful discrimination, harassment and victimisation 

Advance equality of opportunity between different groups 
Foster good relationships between groups  
Meet requirements under the Equality Duty 
Set Equality objectives which are specific and measurable 
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Core Principles 

United Endeavour Trust is committed to raising the standards of literacy of all its students.  One of the key drivers in 

Clayton Hall Academy, Newcastle Academy and Sir Thomas Boughey is to develop the students’ Quality First/ Gold 

Standard Communication Skills in all areas of the curriculum enabling students to cope confidently with the demands 

of further education, employment and adult life.  

The focus on literacy skills is not just the responsibility of the English Faculty/department.  All teachers have a 

responsibility to develop students’ competence in reading, writing, speaking and listening in their own subjects and 

to ensure that students become competent users of language, and can access the curriculum effectively through 

Quality First and Gold Standard Teaching methods. 

The development of Quality First Communication across the curriculum will be implemented according to the 

following guidelines/strategies:  

• Faculty schemes of work will specify key vocabulary and terminology at both KS3 and KS4. 

 

• All schools within the Trust subscribe to an innovative programme called Bedrock Learning. By 

completing the required two lessons per week we can ensure that students: 

 

✓engage with aspirational, academic language 

✓read high quality fiction and non-fiction every week 

✓practise reading comprehension every week 

✓produce word level data to inform our own vocabulary teaching 

 

• Staff will follow whole school policies on marking, assessment, feedback and literacy. 

• Students will have dedicated reading time each week during lesson or via the tutor programme.  

• Students lacking basic literacy skills will be identified using reading tests and baseline tests (Special 

Educational Needs). 

• In Years 7, 8 and 9, literacy support will target students most in need of support who will receive extra 

help via withdrawal sessions and one-to-one/small group in class support. 

• Lessons will embed the use of key words and students’ books will clearly show key words.  
 

• Students are given the opportunity to develop extended writing within the lessons and to communicate 
orally during lessons. 

 

• The Literacy Coordinator, the Special Educational Needs Coordinator and the Head of English will advise 

teaching staff on supporting students with reading and writing difficulties. 

 

At United Endeavour Trust, we recognise that the development of literacy skills is an entitlement for all students and 

is the responsibility of the whole school community.  The Literacy Policy should reflect the ethos of Quality First 

Teaching and be embedded in a range of effective learning and teaching practices.  Quality First/ Gold Standard 

Communication, should be applied simply, actively and consistently; ensuring effective communication of the 

curriculum; build on the strengths of existing practices and procedures, and reflect the needs of every pupil. 
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1. Key roles and responsibilities 

1.1. The LGB has overall responsibility for the implementation of the Literacy Policy and procedures of 

United Endeavour Trust. 

1.2. The LGB has overall responsibility for ensuring that the Literacy Policy, as written, does not 

discriminate on any grounds, including but not limited to ethnicity/national origin, culture, religion, 

gender, disability or sexual orientation. 

1.3. The Principal has responsibility for handling complaints regarding this policy as outlined in the 

Complaints Policy.  

1.4. The Literacy Coordinator will be responsible for the day-to-day implementation and management 

of the Literacy Policy of United Endeavour Trust. 

1.5. The Literacy Coordinator will be responsible for liaising with teachers across all 

faculties/departments to facilitate and support the integration of Quality First Communication/ 

Gold Standard strategies within their own curriculum. 

1.6. The English/Special Educational Needs Department/Faculty will be responsible for teaching basic 

literacy skills.  

1.7. Heads of Faculty/Department will be responsible for ensuring that Quality First/ Gold Standard 

Communication and the promotion of literacy skills are written into Schemes of Work and 

delivered across their curriculum area. 

1.8. All teachers will be responsible for developing Quality First/ Gold Standard Communication skills 

across their subjects and will identify where they plan, teach, assess, mark and feedback to 

students in the key objectives of speaking and listening, reading and writing. 

2. Reading guidelines 

2.1. Staff will promote the development of an interest in reading a variety of texts, both literary and 

non-literary through their own subject.  

2.2.  All students will be given dedicated reading time during the cycle of lessons, whether as part of 

English lessons, the tutor programme or via targeted use of programmes such as Accelerated 

Reader.  

2.3. Guided, paired and buddied reading for students needing extra support will take place in tutor 

times in the Library. Identified staff will work with the least able readers in Years 7, 8 and 9 who 

need to improve their reading during literacy withdrawal lessons and form time. 

2.4. All students have access to books from the school library. They are taught how to use the library 

effectively, including using Eclipse.net to search for books and write reviews and are encouraged to 

join their local public libraries. 

2.5. All staff should be aware of the specific requirements of their subject and should prepare students 

where necessary. This could mean, for example, producing a glossary of specific terms used in a 

particular examination, topic or textbook. Staff should also, where appropriate, reinforce 

reading/study skills techniques taught in English such as skim-reading, note-taking, underlining key 

words etc. 
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2.6. Staff will take account of the literacy demands made by students in their lessons for example 

working out inferential meanings from textual matter and conducting research through texts, and 

will plan support strategies to assist students. e.g. active reading strategies. 

2.7. Staff should plan opportunities for students to show they understand how the curriculum is 

conveyed to them; accessed through different forms of text and from different sources including 

the Internet and ICT texts. 

 

3. Writing guidelines 

3.1. Staff will encourage accuracy in writing by following the school’s marking, assessment and 

feedback policy.  All staff are to follow the marking for literacy policy when marking extended 

pieces of writing (including Maths work).  

3.2. Spelling of key words and terminology should always be highlighted in identified assessments and 

progress review tasks. 

3.3. Embedded throughout and as part of Quality First Teaching, staff should take regular opportunities 

to review the Quality of Communication with students whenever they are engaged in writing tasks.  

E.g. using correct punctuation or using connectives and conjunctions.   

3.4. Staff will encourage students to understand how Quality First Communication also relies on the use 

of clear, well-formed handwriting and neat presentation. Students with poor handwriting should 

be referred to the Special Educational Needs Coordinator, who will liaise with the appropriate staff 

to implement support. 

3.5. Staff will assist students in the organisation of their writing via a range of strategies such as: 

modelling, shared and paired writing, planning and writing frames, sentence starters and structure 

strips.  

3.6. Staff will help students to choose appropriate expression in writing, according to the task and type 

of writing required, by teaching the appropriate conventions. 

3.7. Staff will reinforce basic skills in writing, reminding students of the importance of basic punctuation 

and paragraphing in the context of their work. 

3.8. Students will be encouraged to plan, draft, discuss and check their written work. Staff should plan 

opportunities for students to convey meaning in a range of forms for different purposes, readers 

and audience. 

3.9. Writing competitions will be run and examples of high quality writing will be shared and celebrated 

across the school to promote enjoyment in writing. 

4. Speaking and listening guidelines 

4.1. Staff will encourage the development of speaking and listening through activities within each unit 

of work. 

4.2. Quality of communication when speaking and listening should be referenced routinely by way of:  

questioning when appropriate to draw out and extend students’ thinking;  ensuring students are 

explaining precisely using appropriate language or subject specific terminology; going into greater 

depth and challenging indefinite or vague responses.  
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4.3. Staff plan opportunities for students to speak articulately in a range of contexts and for different 

purposes, especially in developing talk as a way of exploring thinking and problem solving. 

4.4. Systems such as Collaborative Group work structures are to be used to ensure active participation 

in group and class discussions and to promote effective evaluation both of self and of peers. 

4.5. The use of Standard English and correct terminology is promoted across the school via whole 

school displays and the modelled use of Standard English by all staff. 

5. Use of data 

5.1. Reading data on students will be available for all staff via SIMS mark sheets. Each Academy will 

have a specific Literacy Policy or Improvement Plan, to enable staff to plan appropriately according 

to their own Academy priorities.  

5.2. KS2 reading information is available to all staff as students enter the school in September.  

Subsequent test results for those on specific reading programmes due to low levels of literacy are 

also available to assist staff in informing planning. 

5.3. Bedrock Learning data will be reviewed at regular intervals to measure progress and inform 

interventions 

Reading tests will be taken at regular intervals to be used in conjunction with Bedrock Learning data to 

measure the wider impact and progress of the whole cohort, as well as specific groups of learners. 

   

6. Monitoring and Quality Assurance 

• Ensure that all whole school monitoring activities evaluate and report on the impact of literacy on outcomes 

for all students. 

• Team Accountability and Action Plans incorporate the scrutiny of literacy at faculty/department level and 

the impact on outcomes for all students. 

• Lesson Observations, Learning Walks and Work Scrutiny exercises monitor the consistency of the use of 

literacy, marking for literacy and the impact of literacy-based activities across the curriculum. 

• All plans and monitoring reports are published on the Academies’ websites annually. 
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EQUALITY IMPACT ASSESSMENT POLICY CHECKLIST  

 Equality Impact Assessment of SNT Policy 

Title of Policy Literacy Policy 

PART 1 Positive Impact – reducing inequalities 

Statutory 

duty/equality 

legislation: Equality 

Impact Assessment 

undertaken or is 

satisfied. 

 

How is the policy likely to have a significant positive impact on equality by reducing 
inequalities that already exist?  
Staff are clear on the entitlements of students to develop literacy and to support students 
according to need. 
 
Could the policy have a significant negative impact on equality in relation to each of the 
following groups or characteristics?  
All staff need to ensure that they make provision to meet all needs or some students could be 

disadvantaged and make less than expected progress. 

D = Disability, GA = Gender reassignment, P = Pregnancy & Maternity, R = Race, R/B = Religion or Belief, S 
= Sex, SO = Sexual Orientation, A = Age, M/CP = Marriage and Civil Partnerships 
 

Characteristics 

 

Promote 

equal 

opportunities 

Get rid of 

discrimination 

Get rid of 

harassment 

Promote 

good 

community 

relations 

Promote 

positive 

attitudes 

Promote/ 

protect human 

rights 

D / / / / / / 

GA / / / / / / 

P / / / / / / 

R / / / / / / 

R/B / / / / / / 

S / / / / / / 

SO / / / / / / 

A / / / / / / 

M/CP / / / / / / 

Equality Impact 

Assessment of SNT 

Policy 

Records 

Name of person 

responsible for 

policy 

C Dunleavy/ E Stott/ R Porter 



8 
 

Date of EIA of Policy 21.5.20 

A = Age, M/CP = Marriage and Civil Partnerships –applies in respect of employment framework policies 

 

Equality Impact 

Assessment of UET 

Policy 

Conclusion 

PART 3  

Summary of 

findings 

Quality of provision is judged good in all academies. 

 

Equality Impact 

Assessment of UET 

Policy 

Next steps 

PART 4    

Category Actions Target Date Person 

responsible 

Next Steps – 

Action Plan 

Ratification of policy and communications   

Practical changes 

required to reduce 

adverse impact 

Continue to develop practice via training and 

development within learning teams 

On-going C Dunleavy/ E 

Stott/ R Porter   

Monitoring and 

evaluation and 

Review (publish 

revised policy) 

Termly reports to Directors/Governors Termly C Dunleavy/ E 

Stott/ R Porter   

 
 

Equality Impact 

Assessment of SNT 

Policy 

Evidence 

PART 2  

 

Statutory 

duty/equality 

legislation: Equality 

Impact Assessment 

undertaken or is 

satisfied 

 

What is the evidence for your answers above? (list any quantitative and qualitative) 

Lesson observations and work scrutiny sample the quality and application of the policy in 

practice. 
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