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“Together we make a difference” 

At Newcastle Academy our ‘Quality First’ provision aims to ensure that all students that are in receipt of 

Pupil Premium funding have additional support to secure positive gains, in all areas of their academic life.  

Ultimately, every student matters and all teaching and support staff work towards ensuring our student’s 

success.  The established Pupil Premium Leadership team have worked towards the implementation of 

the first year of a 3-year plan.  This plan is a collaborative approach, which highlights the perceived 

barriers faced by our students; the interventions planned and the resulting impact achieved. 

Collectively, we are working towards the following:  Quality First teaching, consistently, across all lessons 

ensuring that our students make expected progress in-line with national expectations. Increasing reading 

ages and embedding literacy skills, the use of Standard English and subject specific vocabulary increasing 

clarity and confidence.  Students experiencing a much wider range of cultural and social experiences; 

thus, a greater interest in subjects and greater knowledge of the world around them.  A clear focus on a 

student’s future and the informed choices they make.  Raising aspirations and encouraging students to 

continue in their education.  Ensuring that there is a real awareness of the issues and impact surrounding 

‘Mental Health’ educating both staff and students.  Most importantly, striving to ensure that our students 

are happy and able to achieve in a safe and secure environment.  Finally, securing improved attendance, 

engagement in learning and a positive attitude to learning from all students.  

In light of the recent academy closure the plan will now include additional actions to support students in 

returning to school and in moving forward both emotionally and academically.  The SLT and HOF will play 

a crucial role in devising and implementing strategic and classroom support, whilst all staff 

will support the emotional needs of all students in our care. A ‘rescue’ plan must be successfully executed 

across all faculties, which enables students to make positive gains academically, whilst establishing a 

positive impact on the student’s mental health and well-being. 

 

The plan for 2019-20 was disseminated to all staff and received contributions from at all levels of 

responsibility and leadership.  The interventions in place began in earnest on the 2nd September and 

progress in all 8 areas identified has been made; however, due to the closure some aspect of the plan 

have had to be carried over into year 2.  In terms of assessing the plan at the close of year 1 area G: 

‘Students will have greater confidence, self-assurance and a positive sense of well-being’ has made 

considerable progress as the academy secures the prestigious ‘Carnegie Award’.  In addition, Ofsted, 

student and staff voice have all commented positively on the academy’s excellent pastoral provision and 

the sense of morale and well-being displayed across the academy.   

In other areas of the plan there is still a need for development and embedding the structures and 

interventions that have been initiated this year, whilst also including new ways to increase the 

engagement and progress of our students.  In year 2 there is a clear plan to inject even more time and 

resources into the education and experiences of those in receipt of funding.  The leadership team have 

reviewed all actions and their impact.  Year 2 will be extremely important in closing the gap, which has, 

sadly, been exacerbated by the amount of classroom time lost this academic year.   

In essence, we have a strong, determined team of professionals dedicated to raising standards and 

providing the necessary ‘Quality First’ education to improve the outcomes for every student in our care, 

whilst endeavoring to close the gap for our more disadvantaged students. 
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