
 

 

 

  

 

 

OUR VISION: 

At Newcastle Academy, every student has a right to a quality first education and every teacher is expected to 

teach quality first lessons.  Teaching and learning is at the heart of what we do; ensuring that all students make 

progress; equipped with the knowledge and skills to reach their full potential.  All staff are encouraged and trained 

to become outstanding in their field; given the necessary training and opportunities to excel in the workplace.  A 

varied and engaging curriculum enables all, not just to learn in lessons, but also to learn for life.  Newcastle 

Academy is an environment where all students and staff are valued, encouraged, celebrated and together we 

really do make a difference.     

 

Pupil Premium 3 Year Plan 
NEWCASTLE ACADEMY: QUALITY FIRST EDUCATION FOR ALL 

Nicola Bromley-Smith and Helen Price 
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Summary Information 
School Newcastle Academy 

Academic Year 2022/23 Total PP budget £136,423 Date of most recent PP Review July  2022 

Total Number of pupils 356 Number of pupils eligible for PP 139 Date for next internal review of this strategy July 2023 

 

 

Current attainment 

 Pupils eligible for PP (Newcastle Academy) Pupils not eligible for PP (National Average) 

Progress 8 score average   

Attainment 8 score average   

 

Barriers to future attainment (for pupils eligible for PP) 

In school barrier (issues to be addressed in school, such as poor literacy skills) 

A Previous inconsistencies in Quality First Teaching and Learning  

B A wide gap between those eligible for PP and their peers 

C Quality of Communication 

D Limited cultural experiences and take up of enrichment opportunities 

E Not prepared for post-16, low aspirations, limited knowledge, experiences and awareness regarding future choices 

External barriers (issues which also require action outside school, such as low attendance rates) 

F A lack of focus and confidence due to poor mental health and well-being 

G Attendance, behaviour, engagement and attitude towards learning is having a detrimental effect on their progress 

 

 Desired outcomes and how they will be measured. Success Criteria 

A Quality First teaching in all lessons Quality Assurance indictors show evidence of Quality First teaching, 
consistently, across all lessons. 

B The gap between students in receipt of PP and their peers diminished significantly.  
Increasing rates of progress will be comparable with both cohorts of students. 

Students make expected progress in-line with national expectations. 

C Students will be able to engage with reading material and be able to fully access 
the curriculum and the reading material in external examinations. Students will be 
confident in their ability to communicate, using standard English. 
 

Students reading age will be in line with their chronological age and 
literacy skills understood and applied in their own learning. Students will 
have access to and be able to use Standard English.  They will have a 
broader and more sophisticated range of vocabulary.  Students will be 
able to use subject specific vocabulary with greater clarity and confidence. 
 

D Every student eligible for PP will have greater access to enrichment opportunities.  Students will take part in at least one residential per year. Students will 
have a much wider range of cultural and social experiences; thus, a greater 
interest in subjects and greater knowledge of the world around them. 

E Students fully prepared for post-16 and the varied opportunities open to them.   Students will have a clear understanding of the next steps in their future; 
they will be able to make informed choices.   Aspirations will be higher, 
and more students will remain in education. 

F Students will have greater confidence, self-assurance, and a positive sense of well-
being.  

All elements of the Carnegie award will be achieved.  Staff will be fully 
trained in Mental Health.  Student's voice will show that students are 
happy and able to achieve.  

G Students will attend school, behave in school and demonstrate a positive attitude 
to learning. 

Improved attendance figures, engagement in learning and a positive 
attitude to learning.  Decrease in behaviour indicators. 

 

 

Our Implementation Process 
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At Newcastle Academy we believe in selecting a small number of priorities and giving them the best chance of success. We also believe in evidence-based interventions and learning from our experiences, which is why we utilise annual 

light-touch reviews to ensure our approach is effective and we can cease or amend interventions that are not having the intended impact.  We have a dedicated team of leaders responsible for implementing, monitoring and reviewing 

their area of specialism.  This team will work collaboratively to produce and deliver a plan which meets the needs of our cohort of individuals, who are in receipt of Pupil Premium funding.  The SLT and HOF will play a crucial role in 

devising and implementing strategic and classroom support, whilst all staff will support the emotional needs of all students in our care. 

We will: 

Explore 

Identify a key priority that we can address, both academic and non-academic 

Systematically explore appropriate programmes and practices 

Examine the fit and feasibility with the school 

Prepare 

Develop a clear, logical and well-specified plan 

Involve the relevant professionals to work collaboratively on the plan 

Assess the readiness of the school to deliver the plan 

Make practical preparations 

Deliver  

Support staff and solve any problems using a flexible leadership approach 

Reinforce any initial training with follow-on support 

Drive the plan forward and ensure accountability 

Sustain 

Plan for sustaining and scaling the intervention from the outset 

Continually acknowledge, support and reward good implementation practices 

Review all implementations for impact and cease/amend those not working 

Regularly research practices and seek to improve interventions  

 

           The Pupil Premium Leadership Team: 

 

• Emma Stott (EST) 

• Duncan Adams (DAD) 

• Emma Thomas (ETH) 

• Helen Price (HPR) 

• Peter Rhodes (PRH) 

• Lucy Finney (LFI) 

• Kevin Long (KLO) 
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Our Tiered Approach 

 
To prioritise spending, we have adopted a tiered approach to define our priorities and ensure balance. Our tiered approach comprises three categories: 
 

1. Teaching 

2. Targeted academic support 

3. Wider strategies 

 

Within each category, we have a range of interventions for each year of this plan. This focussed approach ensures the best chance of success for each intervention and will be reviewed and amended at the end of each academic year. 
 

QUALITY OF TEACHING 

1. Encouraging self-led professional development: Learning walks for all, coaching and sharing good practice  

2. Professional development: Including a research project that will be shared amongst all staff or an NPQ 

3. Individual targeted support to support new teachers, ECT’s and any teachers struggling to meet of 7 QF Principles 

4. Introducing, training and embedding staff and students to Quality First Communication and whole school literacy practices and pedagogy.  

 

 

TARGETED ACADEMIC SUPPORT 

1. Regular use of Teacher feedback records and data to target interventions, with those below their EAP grade 

2. Structured interventions including support for communication skills 

3. One-to-one support for disadvantaged pupils: Creating additional teaching and learning opportunities using LSPs 

 

WIDER STRATEGIES 

1. Enrichment opportunities and educational visits planned for and delivered for every year group, across the curriculum 

2. Attendance: Continued focus on PP students and the reduction of the PP/Non-PP attendance gap 

3. Prioritisation of PP students for pastoral interventions, agency support, mental health and well-being support and strategies  

 

Full planning details for interventions are outlined in the ‘Intervention Planning’ section. 

 

 

 

file:///C:/Users/nicola.bromley-smith/AppData/Local/Packages/Microsoft.MicrosoftEdge_8wekyb3d8bbwe/TempState/Downloads/3-Year_Long-Term%20Pupil%20Premium%20Strategy_20190712%20(1).docx%23_Intervention_planning_in
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Our Review Process 

Annually reviewing a one-year pupil premium plan and creating a new plan each year is time-costly and ineffective. This three-year approach allows us to dedicate more time up-front and introduce light-touch reviews annually.  

During a light-touch review, we will review the success of each intervention, based on evidence, and determine the most effective approach moving forwards – adapting, expanding or ceasing the intervention as required.  

Individual targets are set for each pupil in receipt of the PP funding and their progress towards achieving these targets is analysed at the end of interventions. 

The progress of pupils in receipt of the PP funding is regularly discussed with SLT, HOF, subject teachers and our PP Leadership Team. 

Once the three-year term has been completed, a new three-year strategy will be created in light of the lessons learned during the execution of the previous strategy, and with regard to any new guidance and evidence of best practice  

that becomes available. Principal, Nicola Bromley - Smith is responsible for ensuring a pupil premium strategy is always in effect.  The plan is to begin its first year. 

 

Accountability 

Ofsted inspections will report on the attainment and progress of disadvantaged pupils in receipt of the PP funding. 

The academy is held to account for the spending of the PP Funding through the focus in Ofsted inspections on the progress and attainment of the wider pupil premium eligible cohort; however, they will not look for evidence of the  

grant’s impact on individual students, or on precise interventions. 

The academy publishes its strategy for using the pupil premium on the school website. 

Newcastle Academy publishes a link to the school and college performance tables and the schools’ performance tables page on the school website. 

 

 

 

 

 

 

 

 

 

 

 

https://www.compare-school-performance.service.gov.uk/
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Our Funding 

 

Funding: Year 1 

Total number of pupils 

 
356 
 
 

PPG received per pupil £981 
Indicative PPG as advised in School Budget 
Statement 

136,423 

Number of pupils eligible for PPG 
139 

Actual PPG budget  136,423 

Funding: Year 2 

Year 2 pupil numbers  
 

Number of pupils eligible for PPG  
 

Funding  
  

Funding: Year 3 

Year 3 pupil numbers  
 

Number of pupils eligible for PPG  
 

Funding  
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Intervention Planning  

 

Barrier to success: Embedding consistent Quality First Teaching and Learning   

Interventions: 

• Regular and robust quality assurance processes in place; this will have inclusivity and involve all staff during the academic year 

• Teachers to be actively involved with planning/delivering some aspect of CPL 

• Subject specific CPL to ensure subject knowledge is up to date 

• CPL sessions on ‘High levels of interaction, challenge and effective AFL routines’ with a clear focus on PP 

• Dedicated CPL sessions on PP  

• Collaborative work to embed consistent QFT: peers learning walks and joint observations 

• Consistent sharing of good practice: dissemination of research and open-door policy embedded 

• Collaboration and coaching across the Trust:  joint learning walks and greater collaboration at CHA/STB 

Desired Impact: 
Improve the quality of teaching and learning and have ‘Highly Effective’ 
learning in every classroom by the end of year 3 

Success criteria: Learning to be judged ‘Highly Effective’ by internal QA processes 

Staff lead: 
EST AIP:          L&M: 1.1, 1.2 

                 QofE: 2.1, 2.2, 2.4, 2.6 

 

 

 

 

 

 

 

Intervention Planning  

 

Barrier to success: A wide gap between those eligible for PP and their peers 

Interventions: 
• Teacher monitoring sheets to track PP pupils and record specific curriculum interventions for those pupils making less than expected progress with clear links to Assessment Maps 

• Assessment Maps in place to allow PP pupils to clearly identify both strengths and areas for development in each subject area with clear links to Assessments undertaken and based 
upon Assessments as opposed to generic classwork.  Mini-maps to be further developed to give greater unit/topic understanding. 
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• Regular progress meetings between the Assistant Principal and Heads of Faculty to ensure effective provision/intervention in place for PP pupils who are making less than expected 
progress.  Further progress meetings developed to involve all HoFs to discuss underperforming pupils across the school. 

• KS4 PP students prioritised for additional mentoring and tutoring. 

• KS3 students prioritised for tutoring. 
 

Desired Outcomes: 
The gap between students in receipt of PP and their peers will diminish 
significantly.  Increasing rates of progress will be comparable with both 
cohorts of students. 

Success criteria: 
Students make expected progress in-line with national expectations. 

Staff lead: 
DAD AIP:           L&M: 1.1, 1.2 

                  QofE:  2.1, 2.5, 2.6 

 

 

 

 

 

 

Intervention Planning  

 

Barrier to success: Quality of Communication 

Interventions: 

• Teachers to highlight (either with highlighter or purple pen) literacy errors in students’ books to allow them to identify and correct errors (LFI could then attempt to integrate some 
literacy misconception activities into lessons to support whole school literacy issues) 

• Live marking to be used to immediately correct misconceptions or errors regarding literacy in the classroom  

• Verbal corrections to be made in lessons when students respond to questioning – linked with Quality First Communication 

• Student Leadership to be used to support reading with peers for PP students as intervention 

• Encourage all PP students to complete in writing competitions across the school and/or Trust. 

• Ongoing CPL to promote effective Oracy then developed and shared with staff using the SHAPE acronym to promote high standards of communication 

• Develop peer to peer mentoring to build communication skills 

• Provide greater opportunities for public speaking to build confidence 

• CPL on disciplinary literacy in the curriculum to develop effective reading, writing and speaking skills in each subject discipline. Enabling students to communicate like an ‘expert’ 
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Desired Outcomes: 

Students will be able to engage with reading material and be able to 
fully access the curriculum and the reading material in external 
examinations 

Students will be confident in their ability to communicate, using 
standard English 

 

Success criteria: 

Students reading age will be in line with their chronological age and literacy skills 
understood and applied in their own learning 

Students will have access to and be able to use Standard English.  They will 
have a broader and more sophisticated range of vocabulary.  Students will be 
able to use subject specific vocabulary with greater clarity and confidence 

 
 

Staff lead: 

LFI AIP:          QofE: 2.6 

                 B&A: 3.4 

                 PD: 4.4 

Light-touch review overall 
assessment 

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  
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Intervention Planning  

 

Barrier to success: Limited cultural experiences and take up of enrichment opportunities 

Interventions: 

• Audit to take place during half-term 1 as the provision and uptake from PP students. Trips/ visitors to be calendared and planned over the year. 

• PP map of enrichment and engagement created with students highlighted. Timetable planned, new opportunities 

• The percentage of PP students eligible for the trip and percentage take up tracked.  Registers to be kept, PP students to be invited on activities outside their curriculum areas. Will be 
tracked centrally.  

• Separate category of trips and enrichment. PP passport to be researched, PP residential to be investigated and every faculty to offer one residential trip.  

• Links established between faculties. Planning of events and clubs to enable PP students to attend.  Invites to other subject’s cross curricular links. Wider range of trips offered.  

• Wider range of experiences linked to FE and HE providers (college and university trips) 

• Create a PP voice – a forum for students. Created within student voice.  Opportunity and need questioned. PP Student leadership.  

• PP students prioritised for educational visits to increase cultural capital experiences. 

Desired Outcomes: 

Every student eligible for PP will have greater access to enrichment 
opportunities Success criteria: 

Students will take part in at least one residential per year.  Students will have 
a much wider range of cultural and social experiences; thus, a greater interest 
in subjects and greater knowledge of the world around them. 

Staff lead: 
PRH AIP:          B&A: 2.6 

                  PD: 4.4 

 

 

 

 

 

 

 

 

 

Intervention Planning  

 

Barrier to success: Not prepared for post-16, low aspirations, limited knowledge, experiences and awareness regarding future choices 
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Interventions: 

• Students will have access to professional mentoring to assist with confidence building, Interview technique building, workplace etiquette. 

• All year groups to have access to information sessions outside of the timetabled curriculum which grows aspiration. 

• All year groups to have access to guidance within the timetabled curriculum that provides a focus on Career pathways regarding differing subject areas. 

• All year groups to have the opportunity to visit post 16 providers to grow aspiration. 

• Students to have the opportunity to visit and experience a workplace.  

• PP students prioritised for University visits to raise aspirational experiences.  

Desired Outcomes: 

Students fully prepared for Post-16 and the varied opportunities open 
to them.   Success criteria: 

Students will have a clear understanding of the next steps in their future; they 
will be able to make informed choices.   Aspirations will be higher and more 
students will remain in education 

Staff lead: 
KLO AIP:           B&A: 2.4 

                  PD: 4.2, 4.4 
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Intervention Planning  

 

Barrier to success: A lack of focus and confidence due to poor mental health and well-being 

Interventions: 

 

• PP students prioritised for emotional coaching, counselling and additional support services. 

• PP students prioritised for  interventions.  

• All staff to continue training in youth mental health with a view to being able to identify issues.  

• Clear tracking of impact of interventions to maximise positive outcomes. 

• Priority to PP students for school nurse, emotional coach and counsellor access. 

• Ensure that student voice and student leadership activities have adequate PP student representation. 

Desired Outcomes: 

Students will have greater confidence, self-assurance and a positive 
sense of well-being 

Students will have access to a wide range of support services. 

Success criteria: 

  Staff will be fully trained in Mental Health.  Student voice will show that 
students are happy and able to achieve. 

Staff lead: 
HPR AIP:        B&A: 3.4 

                PD: 4.4 
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Intervention Planning  

 

Barrier to success: Attendance, behaviour, engagement and attitude towards learning is having a detrimental effect on their progress 

Interventions: 

• Prioritise PP students for attendance intervention ensuring that improved attendance is rewarded 

• Prioritise PP students for intervention via mentoring/tracking and lesson visits 

• Ensure that all PP student families attend all school events such as parents’ evenings 

• Decrease recidivist figures for PP students. 

• Prioritise PA students for more intensive intervention 

Desired Outcomes: 
Students will attend school, behave in school and demonstrate a 
positive attitude to learning 

Success criteria: 
Improved attendance figures, engagement in learning and a positive attitude 
to learning.  Decrease in behaviour indicators and recidivist figures. 

Staff lead: ETH AIP: B&A: 3.1, 3.2, 3.3 

 

 


